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OUR PLAN

OUR PROGRAMS

City of Hope is redefining the future of
medicine. Our scientific breakthroughs
are resulting in more effective treatments
for people with cancer and other life-
threatening diseases. Our mission is to
shorten the time from initial idea to new
treatment — conducting innovative basic
research, providing excellent clinical care
and significantly strengthening our
infrastructure. We are well-positioned for
even greater achievements.

City of Hope’s 2007-2013 strategic

plan articulates our vision for the future,
outlines our priorities — built around our
core expertise in cancer — and provides
us with clear metrics for evaluating

our progress as we approach our

100th anniversary in 2013.

OUR VISION

Our aspiration is to become the leading
cancer center in Southern California,
and a top cancer center nationally as
measured by:
Research

* Total grants per core member

* Total NCI grants

* Number of publications in top journals

Clinical
* Quality of care and patient safety
measures
* Patient satisfaction
* Patient discharges

Reputation and Fundraising
* U.S.News reputation score
* Forbes fundraising efficiency rating
* Total annual funds raised
* Total endowment
* Total unrestricted funds raised

Building on our current research and
clinical strengths, our strategic plan focuses
on investing in centers of excellence in the
following research and clinical areas:

Research
* Immunotherapeutics/Immunology
* Stem Cell and Developmental Biology
* Developmental Therapeutics
* Cancer Biology
* Population Sciences
* Diabetes Research

Clinical

* Leukemia/Lymphoma  * Pediatric

* Breast * Gynecologic
* Genitourinary/Prostate = Musculoskeletal
* Brain

= Diabetes

* Thoracic/Lung
» Gastrointestinal/Liver

OUR CAMPUS

Expanding our research and clinical

programs requires major capital
investments. As a first step, our highest-
priority strategic requirements include:
Facilities
* The Arnold and Mabel Beckman Center
for Cancer Immunotherapeutics and
Tumor Immunology
* Radiation Oncology Remodel
* The Michael Amini Transfusion
Medicine Center
* Familian BMT Upgrade
* Population Sciences Building
* Machris Office Renovation
* Wing 1 Remodel
* Science Park

Technology
* Clinical Information System
* 3T MRI Machine

Our Aspiration

To save more lives by
creating treatments more
quickly and to find ways to
prevent cancer altogether.

City of Hope Helford Clinical Research
Hospital

Our Values

Our values of compassion,
innovation and a sense of
urgency are realized through
a focus on translational
research and a national
scope.

Golter Gate

Our Future
Begins Now

Guided by our strategic
plan, City of Hope is
achieving our mission.





